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Peninsuk to ensure an easy passage for the Fleet through the
Straits. As there was no prospect of the Army being able to
undertake operations for some weeks, it seemed folly to wait
and give the enemy time to organise his defence, if our arrival
in the Marmora was likely to have the effect the Government
anticipated, Godfrey, who had spent the i8th March in the
foretop of the Queen Elizabeth, which was a target for scores of
shells all day, and had had a good view of all that was going on,
was entirely in agreement with me, and has never wavered
from this opinion.

I lost no time in having it out with the Admiral, and learnt
from him that Sir Ian Hamilton had told him that a landing
at Bulair, which was now a veritable fortress, was out of the
question, and he had expressed his intention of landing at the
toe of the Peninsula, and advancing to the Kilid Bahr Plateau
with the Fleet on either flank. I am sure that the Admiral
would have renewed his attack if the General had decided to
land at Bulair, or had made it clear (in accordance with No. i
of Lord Kitchener's instructions) that there would be no question
of a landing in force until the Fleet was in the Marmora, or had
finally failed. (See page 224.) But the General's readiness to
land at the toe of the Peninsula of course entirely altered the
situation from the point of view of the Admiral, who was not
as sanguine of a naval success as I was.

Later in the day I accompanied the Admiral to the Franconia^
on board which the General and his Staff were living, and he
told Sir Ian that I was very anxious to go on, without waiting
for the Army, directly the reinforcements arriving from England
and the new sweeping force were ready for action. Then,
turning to me, he asked me when I expected to be ready with
the latter. I said that the weather and difficulties experienced
in fitting the destroyers to work heavy sweep wires were causing
delay, but we would be ready in all respects to renew the attack
by 3rd or 4th April. The Admiral then remarked that as the
General expected to be ready to land by i4th April, it only
entailed a wait of ten days. So the matter was finally settled.
I returned to the Franconia that evening with the draft of his tele-
gram to the Admiralty, reporting his change of plan, and a
message from him asking for the General's concurrence. Sir
Ian raised no objection and actually suggested the wording of
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